Rawlins Sixth Form - Bridging Work
A-Level Business
Task guidance

	Task Title / Content: 

Ansoff’s Matrix and Porter’s Generic Strategies
Task Description: 

Read documents about Ansoff’s Matrix and Porters Generic Strategies and answer the questions provided 
Visit the website by Tutor2U and explore this topic further - Ansoff Matrix | Reference Library | Business | tutor2u
Visit the website by Tutor2U and explore this topic further - Porter's Generic Strategies | Reference Library | Business | tutor2u

	How it is assessed:
Understand the differences between Ansoff’s Matrix and Porter’s Generic Strategies.

Know how to apply each framework in business contexts.

Be familiar with the benefits and drawbacks of both strategies.

	Suggested Activities to take you further

Ansoff Matrix | McDonald's Business Strategy
The Ansoff Matrix Defined | How Amazon Uses this Tool to Expand Globally
Ansoff Matrix Explained | McDonald's Examples
Porter's Generic Strategies - A Level Business Revision
Porter’s Generic Strategies - YouTube


