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Welcome – Bob White

Updates

• Examination Results

• Site Refurbishment Work

• New Build Updates

• Edurio Parent Survey

o Communication

▪ Opportunities to come into school

▪ Contact emails

▪ Newsletter – moving to monthly

▪ MCAS App

o Parent Governor Election

o PTA Development

o SEND Focus parent meetings



Attendance

September 2024



Context of Attendance

• Nationally, since the Covid lockdowns, attendance in all schools has dropped

• Prior to 2020 attendance was approx. 95% in secondary schools

• Last year attendance was approx. 92%
Your Attendance Matters!



Context of Attendance

• We’d all love 92% in an exam

• But when you look at actual numbers, 92% isn’t a 

good level of attendance

• To flip it, it means 8% of in class learning is lost 

• Learning with specialist teachers who know the 

content and know the examination system well

8% absence 

Is 75 lessons lost

Is 3 weeks lost



What does that look like over the year?

Percentage 
Attendance

Days Absent Weeks Absent Lessons Lost

95% 9 Days 2 Weeks 50 Lessons

90% 19 Days 4 Weeks 100 Lessons

85% 29 Days 6 Weeks 150 Lessons

80% 38 Days 8 Weeks 200 Lessons

50% 95 Days 19 Weeks 475 Lessons

Persistent Absence

Severe Absence



Why is Good Attendance Important?

• Rawlins students achieved their best ever GCSE results this year – a 

continuation of an on-going trend

• Looking at the data those results show us:

• Students who had higher attendance achieved grades at or above their 

expected grades

• Facilitates strong working relationships between students and teachers/support

• Builds strong habits to be ready for post-16 education & adulthood

• Builds & reinforces social development



Why Is Good Attendance Important?

Age 0 - 4

Primary School

Y7 - 10

Y11 – GCSE 
Year

Post-16 
Education

Working Life

Retirement



Government Guidance

The Dept of Education’s new guidance is much tighter than it has been in the 

past

• Why is school attendance important and what support is available? – The Education Hub (blog.gov.uk)

• Working together to improve school attendance (applies from 19 August 2024) (publishing.service.gov.uk)

Ultimately, attendance is everyone’s responsibility

https://educationhub.blog.gov.uk/2023/09/28/what-are-ghost-children-and-why-is-school-attendance-important/
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf


What is Rawlins Doing?

• In the same way embedding a culture around positive behaviour has had a big 

impact, we are in the process of doing this with attendance

• We are using the language of ‘lost learning’

• Emphasising the importance of attendance to students, and its link to strong 

outcomes

• Recognising good attendance, and improving attendance

• Care, Guidance & Welfare support remains in place

• Ask your support in encouraging attendance

• Develop a culture where attendance is everyone’s duty



Behaviour & Rewards

September 2024



• Students told us that they behave well, but they actually underestimated how well 

they were doing...

• Reviewing the data closely we found - 91% of students had no negative points, and 

closer inspection of the 9% who did; most (7%) were for missed homework, not 
disruption (Just 2% were for persistent disruptive behaviours).



• However, 69% of students also told us their lessons were disrupted sometimes 

or often.

• This meant that just 2% of the school, were having a very big negative impact 

with their persistent disruptive behaviours, on the learning for everyone else.



Student Voice

• Students were telling us that they wanted greater clarity and consistency

• And ultimately they asked us to ensure they had the space to learn

• We listened to the students, so created that clarity and consistency

Embedding a culture where positive behaviour and choices is the 
norm
Students at Rawlins consistently meet the school’s high standards
It works – for academic outcomes, but to ensure they are ready for 
adulthood



The C System - Choice

• This is all about choice

C1

C2

C3

A verbal warning – not logged

Supportive Action – logged

Removal from lesson - logged

• Every consequence comes from a choice

• You can control your own actions, but not someone else’s

• Every person in the school knows the simple expectations

This is part of wider 
learning – helping develop 
resilience & promote 
positive choices.

To be ready for their next 
steps.



• New consistent approach with 

High Expectations and Ready to 

Learn posters in every classroom



Recognition & Rewards

• We have revamped Recognition & Rewards this year too

• Every six weeks students receive a reward,

provided they haven’t made poor choices

• After each six week period, negative behaviour 

points are reset (although records remain)

• Positive points accrue for the year

• Positive points lead to further recognition



Celebrating Our Community

• There is more being planned for all of the Rawlins community to celebrate and 

take part in

• We will be celebrating diversity, charity work, 

events (Comic Relief), recognising International 

Women’s Day, World Book Day, Pride…

• Additionally: trips and visits focused on personal 

development & cultural capital



94% of students have told us that behaviour in the school has 
improved



Who Is There to Support Young People?

• Every adult in the school is part of the Care, Guidance & Welfare team

• Work has happened since January to bring the core CGW team together

• Into the new Care, Guidance & Welfare Hub

Form Tutors Teaching Staff
Classroom 

Support Staff
Heads of Year

Pastoral Managers The Senior Team
Any Staff 

Member
External Staff



Curriculum
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www.rawlins.embracemat.org 

http://www.rawlins.embracemat.org/


Curriculum Overviews



Individual Subjects – Curriculum in depth



Extra-Curricular Offer

Study Club Badminton

Maths Club
Oxbridge & 
Medicine

Pride Club Cartoon Club

School 
Productions

Crochet Club

Further Sports Anime

Gardening Music Clubs

Debate Club Duolingo



Data, Assessment and Exams
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Attitude to Learning

We are all aiming to Build Success 

year on year. 

Attitude to Learning is the best 

predictor of life-long learning success



Helping you to be 
at your best!

High expectations 
of everyone, every day.

Developing Trust | Inspiring Hope | Building Success | Shaping the Future

Highlighters

Optional items for your school bag:

Pencil Case
Coloured 
pencils

Water Bottle

Maths Set 

Banned (Not allowed in school):

PE KIT 
MUST bring in on 
days you have PE

Exercise 
Book(s)
Check your 
Timetable

Reading 
Book(s)
Return your 
Library book

TippexAerosols
Pointed 
Scissors

Green
pen(s) Ruler

Compulsory items for your school bag - you MUST bring every day:

Raweso me 
Rawlins  ( 7W) 

Spirit us

School 
Lanyard

Pencil(s) 
and Eraser

A Scientific Calculator
CASIO model: fx-83GT CW 

(Colour Optional)

Black or  
Blue pen(s)

Use of 
Mobile Phones

Nuts Glass* Cans*

(*Except for D&T/Cooking ingredients)

Daily Equipment Check

Energy Drinks



Why is Good Attitude to Learning Important?



KS3 Reports – On MCAS

Name Here

Name Here Name Here



KS4/KS5 Reports - MCAS

Name Here

Name Here



In Depth Data – is still on Go4Schools

• Simply sign in with your email, through any Internet Browser.

- www.go4schools.com  

- If it’s your first time don’t forget to click First Time User?

http://www.go4schools.com/


Parents Evenings and Information Evenings

Year 10

12/09/24 – Year Ahead

10/04/25 – Y10 Parents Evening Online

Year 10 Mocks – Summer Half-term 2



Progress and Achievement
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Exam Results 2023 = Our Best Results Ever!



A-level 2023 – More than 80% go on to 
University



Exams 2024 – Provisional Figures



Provisional 2024 – Year11 Results



Teaching and Learning at Rawlins - 
Homework

September 2024



“Using your memory, shapes your 

memory. 

Using your memory, changes your 

memory” 
(Professor Robert Bjork, UCLA)

Homework and Revision



The Science of Memory



• Retrieval practice is a learning strategy where 

students are prompted to recall information 

from memory, rather than simply reviewing 

or re-reading material.

• Research has shown that actively retrieving 

information strengthens long-term retention 

and aids deeper understanding.

• It’s like strengthening a muscle – the more 

they practice retrieving information, the 

easier it becomes to recall that knowledge 

when needed.

What is retrieval practice?



What Does This Look Like?



HOMEWORK: How can you help your child at home?

Encourage your child to regularly 

review their knowledge organiser.

Help create a quiet study space 

for effective retrieval practice.

Engage with your child’s progress 

by asking them to explain what 

they’ve been learning — 

explaining to others is a powerful 

form of retrieval.



Literacy and Reading at Rawlins
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Literacy and Reading

Research consistently shows that 
regular reading is the 

single most important thing students 
can do to ensure their success at school 

and later in life.



Regular Library Lessons for 
KS3 and KS4 students that 
will include:
• Independent reading
• English teachers hear 

students read
• Spelling tests
• Group reading and 

discussion

Rawlins Reading Challenge 
• 150 books we think our students will 

enjoy and benefit from reading
• Reward students for reading

• Books for all ages and reading ability
• Encourage reading for pleasure

Rawlins Reads
Time every week when all of our 
school community enjoy reading together.
• In tutor times 3x a week
• Tutors read to students
• Selection of books to engage 

and challenge

Reading at Home
Our approach to Homework 
ensures:
• regular reading
• learning of key vocabulary 

using subject knowledge 
organisers

• We close the reading gap. 
Students with limited 
vocabulary were four 

times less likely to 
achieve a grade 4 or 

above.

Regular Reading 
Age Testing:

• Supports teachers in making adaptations
• Ensures students access right reading materials

• Helps direct additional support for struggling readers, 
including Sixth Formers Right To Read Programme

• Supporting you with reading at home
• Using Accelerated Reader and/or Sparx
• How to help with keyword or reading for understanding

Parent/carer workshops:

Rawlins



Encourage your child to read every day and regularly review 
their knowledge organiser to learn their subject keywords.

Help us to encourage students to make every effort in their 
reading age tests so we have accurate information about 
their reading needs.

Discuss what your child is reading in tutor time, in lessons, or 
as their independent reading book with them (e.g. what is 
happening in the story, how the characters are changing).

READING: How can you help your child at home?



Communication and Access to School Information



In Depth Data – is still on Go4Schools

• Simply sign in with your email, through any Internet Browser.

- www.go4schools.com  

- If it’s your first time don’t forget to click First Time User?

http://www.go4schools.com/


2024 – Launch of Bromcom



Student VLE App/Portal



Bromcom Student VLE App/Portal



MY CHILD AT SCHOOL (MCAS)



MY CHILD AT SCHOOL (MCAS)

Website: www.mychildatschool.com
or
Mobile APP:  MyChildAtSchool – Parent App

To access both sites you will need two pieces of information, Rawlins site ID: 14386, and 
your username and password.

To obtain your new credentials (username and password) please select a password 
reset on either system, by typing in the email address that you have given Rawlins to 
contact you on. A link to set your password will be sent to your email address.

 Once logged in you will have access to the following details:
•Attendance data
•Timetable
•Homework
•Behaviour record
•Reports
•Parental Consent Module / Data collection form

Remember: EACH person who has contact data on the system should login in separately to check details

http://www.mychildatschool.com/


Parents are partners in good school progress

• To make education a success for a young person, partnership and close working between 

home and school is vital

• The first port of call is your child’s form tutor, but a list of key contacts is now available on the 

school website



Thank you for coming...

• Our aim is for 100% of Parents to be signed up to MCAS.

• We want our all our students to get the support from school and home, 
for you to share in and celebrate their success, and to get all the 
information you need about school quickly.

• The system tells us if you have an active account, and I therefore make 
no apologies for emailing you 100 times over the next two weeks (if 
that’s what it takes) until you have signed in to MCAS (see the website 
here), however, as soon as you have signed in to your account this will 
stop.

Help us to get to 100% quickly - sign in today 

Each students contacts must sign in with their own email address 
separately, so they can update any details, medical records. You cannot 

see another contacts details for GDPR reasons.

My Child at School 
(MCAS)

https://www.rawlins.embracemat.org/my-child-at-school-mcas/10240917.html
https://www.mychildatschool.com/MCAS/MCSParentLogin
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